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City Council 
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Audit Period: July 1, 2006 through February 29, 2008 
Court System: City of Salem 
 
 We have audited the cash receipts and disbursements of the Clerk of the Circuit Court for this 
Court System and for the period noted above.  Our primary objectives were to test the accuracy of 
financial transactions recorded on the Court’s financial management system; evaluate the Court’s 
internal controls; and test its compliance with significant state laws, regulations, and policies.   
 
Management’s Responsibility 
 

Court management has responsibility for establishing and maintaining internal controls and 
complying with applicable laws and regulations.  Internal control is a process designed to provide 
reasonable, but not absolute, assurance regarding the reliability of financial reporting, effectiveness 
and efficiency of operations, and compliance with applicable laws and regulations.  Deficiencies in 
internal controls could possibly lead to the loss of revenues or assets, or otherwise compromise fiscal 
accountability 
 
Financial Matters   
 
 We noted no instances of improper recording and reporting of financial transactions in the 
Court’s financial management system. 
 
Internal Controls  
 
 We noted matters involving internal control and its operation necessary to bring to 
management’s attention. 
 
Compliance   
 

The results of our tests of compliance with applicable laws and regulations disclosed instances 
of noncompliance that are required to be reported. 



 
The issues identified above are discussed in the section titled Comments to Management.  Any 

response and written corrective action plan to remediate these issues provided by the Clerk are 
included as an enclosure to this report. 
 

The Clerk has taken adequate corrective action with respect to the internal control findings 
reported in the prior year that are not repeated in this letter. 

 
 We discussed these comments with the Clerk and we acknowledge the cooperation extended 
to us by the court during this engagement. 
 
 
 
 

                                                                                          
  AUDITOR OF PUBLIC ACCOUNTS 
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cc:  The Honorable James R. Swanson, Chief Judge 
 Kevin S. Boggess, City Manager 
 Robyn M. de Socio, Executive Secretary 
    Compensation Board 
 Paul F. DeLosh, Director of Judicial Services 
    Supreme Court of Virginia 
 Director, Admin and Public Records 
    Department of Accounts 
 



COMMENTS TO MANAGEMENT 
 
Internal Controls and Compliance   
 
 We noted the following matters involving internal control and its operation that could lead to 
the loss of revenues, assets, or otherwise compromise the Clerk’s fiscal accountability.  The results of 
our tests of compliance with applicable laws and regulations also disclosed accompanying instances of 
noncompliance in the following: 
 
Improve Controls over Cash Collections 
 
 On February 27, 2008, the Clerk’s staff experienced a $1,000 cash loss.  The auditors and the 
Clerk could not determine how the loss occurred; who was responsible for the loss; or which 
transaction or employee handled the transaction.  The Clerk does not require employees to use 
separate cash drawers for each cashier and does not have a separation of duties between who receipts 
collections and who prepares the daily deposit.  These factors are the reason the Clerk could not 
determine who experienced the cash shortage.   
 

The Clerk should immediately re-evaluate all of his internal controls in his office relating to 
cash collections and safeguards over daily collections.  The Clerk should require each cashier to have a 
separate cash drawer, which only that employee uses.  The cashier should close their cash drawers at 
the end of each day and turnover daily collection to an individual, who does not handle cash to do the 
deposit.  The person preparing the deposit should also verify all collections for each cashier with the 
cash register application of the court accounting system by individual.  These procedures are standard 
minimum internal controls, which the Supreme Court outlines in its financial accounting system user 
manual. 

Strengthen Controls Over Bank Reconciliations 
 

As noted in the past two audits and again in this audit for a 20-month period, the Clerk failed 
to have the bookkeeper properly reconcile the bank account and resolve reconciling items.  The Clerk 
should ensure the bookkeeper reconciles the bank account promptly; and investigate and resolve any 
differences between the bank statement, checkbook and the automated system.   

 
Failure to properly and promptly reconcile the bank account increases the risk of errors going 

undetected.  Reconciliations are fundamental internal control of any accounting system to ensure the 
accurate and timely recording of transactions.  Additionally, reconciliations identify problem and 
allow for timely correct. 








